
Community Forums 

June 10, 2013 



Agenda 

− Welcome  

− Imagine Tallahassee Background  

− Existing Conditions Report Card Overview 

− Review of May Forum Results 

− Visioning Exercise 

 



• A grassroots citizens’ initiative 

• Financed with private funds 

• Supported by Leon County and 

the City of Tallahassee 

• Advisory to the Leon County 

Sales Tax Committee 

 Imagine Tallahassee 



The Goal: A long-term 

community vision and 

strategy for allocating up 

to 15% of future 

infrastructure sales tax 

revenues for economic 
development investment 

Imagine Tallahassee 



 

The Imagine Tallahassee Vision 

Plan will consist of three 

elements: 

 
• Existing Conditions Report 

Card 

• Vision Statement/Strategic 

Directions 

• Prioritized Economic 

Development Initiatives 

Imagine Tallahassee 



County/City Staff 

•  Assemble Base and Trend Data 

•  Logistical Coordination and Support 

 

Vision Plan Steering Committee 

• Listen to Citizens Aspirations & Concerns 

• Represent Broad Community Interests 

• Provide Policy Direction / Feedback to Consultant Team 

• Recommend to the Leon County Sales Tax Committee 

 

Who is preparing the Plan? 

Consultant Team 

• Facilitate Visioning Process → Vision Statement 
      Prepare Existing Conditions Report 

• Develop Economic Development Strategy 

• Prepare Vision Plan Document 

 



How will it come together? 

SC = Steering Committee Meeting 

Community Report 

Card 

(2-3 months) 

Vision Statement/ 

Strategic Directions 

(3 months) 

Economic 

Development 

Priorities 

(2 months) 

Vision Plan 

Document 

(2 months) 

May 

Forums 

Public 

Forums 

June 10 

Open 

Houses 

Mid-August 

Final 

Presentation 

Mid-December 

SC SC SC SC SC SC SC 



With participation from every 
stakeholder… 
 

Outreach/Engagement Tools: 
Public Forums 
Open Houses 
Citizens Steering Committee 
Traditional Media (news, radio, TV) 
“Meetings in a Box” 
Interactive website 
Online surveys 
Online videos 
Social networking (Facebook & Twitter) 

How will it come together? 

• Residents 

• Businesses 

• Industry 

• Families 

• Youth 

• Seniors 

• Minorities 

 

 

 

 

• Political leaders 

• Government  

• Civic 

organizations 

• Nonprofits 

• Academia 

• Media 



• Sign up to conduct  a “Meeting-in-a Box”   

• Attend Open Houses in August. Bring others with you 

• Like us on Facebook / Follow us on Twitter 

• Spread the word 

Ways to Stay Engaged 



Imagine Tallahassee 

Report Card Preview 
A Snapshot of Current Conditions 

 
Dale A. Brill, Ph.D. 
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Leon County Test Score State Rankings  

  SAT (compared to 67 districts) ACT (compared to 67 districts) 

Test Writing Math Reading Composite English Math Reading Science Composite 

Rank 12th 9th 9th 10th 8th 6th 7th 10th 7th 

Score 523 527 498 1547 20.3 21.3 21.5 20 20.9 

1400

1420

1440

1460

1480

1500

1520

1540

1560

LEON FL STATE AVERAGE

To
ta

l S
A

T 
Sc

o
re

 

2012 Combined SAT Score  vs National Average 

National 
Average 





• Over the past 10 years, the unemployment rate in Leon County ranged 
from a low in 2006 of 2.7% to a high in 2011 at 8.0%.  

  
• Overall, the peer communities experienced similar unemployment 

trends since 2003 which demonstrates the national economic 
influence in these local communities.   

  
• It is worth noting that the shifting of unemployment rates was unique 

for Leon County because its unemployment rate began to increase in 
2006, a year before its peers with exception to Madison, WI.  In 
addition, Leon County’s unemployment rate continued to increase 
from 2010 to 2011 while the rest of the peer communities were 
starting to recover from the recession.  In short, Leon’s unemployment 
rate spiked first and recovered last. 
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• Of the 152,929 people who are employed in Leon 
County, 85,091 live and work in the county.  

 
• There are 67,838 workers who live outside Leon 

County and work in the county. Of the 105,993 
workers who live in Leon County, there are 
20,902 residents who work outside the area. 
There is a net job inflow of 46,936 workers.  

 
• The top five work destination counties for Leon 

County workers are Duval, Gadsden, Bay, 
Escambia and Hillsborough counties.  
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Source: Meridian 
Appraisal Group 
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Imagine Tallahassee 

Report Card Preview 
An Update of Current Conditions 

 
dale@thinkspot.co 
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What We’ve Heard So Far 

FUTURE: What next? / What should we strive to achieve? 

May 20-21 Open House Input 
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Forum Exercise: Envisioning Greatness 

  

• Our Culture, Character and Quality of Life 

• Our Economy 

• Our Functionality (Land Use / Mobility / Infrastructure) 

 

 

1. “ How Do We Envision Greatness?” 

2. “What Must We Do To Achieve It?” 

 

Three Themes 

Two questions 



Recording Ideas 15 minutes 

• Characterize what greatness looks like it Tallahassee  

• Participants write ideas on post-its 

 

Prioritization 5 minutes 

• Group similar ideas similar ideas  

• Participants scan the list and select the 4-5 most important to them  

• Facilitator will point to each idea on the list and ask for a show of hands – 

“who had this idea on your list of 4-5”?  

• Record the number of hands raised  

  

2. “What Must We Do To Achieve It?” 
 

Recording Ideas 10 minutes 

For each of the top 5 priority ideas identify specific actions to be taken to 

achieve the envisioned outcomes. 

1. “ How Do We Envision Greatness?” 

Forum Exercise: Envisioning Greatness 

For Each Theme, Ask 



• Be clear and specific, but concise 

• Avoid repeating ideas  

• Avoid side conversations 

• If asked for clarification, explain (succinctly) 

• Listen with an open mind  

• Be positive   

• Do not to personalize 

• No speeches and debates 

Rules for Interaction  

Forum Exercise: Envisioning Greatness 



Tell Us Who You Are 



Let’s get started! 


